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Theory of Action

If we create a Promise Neighborhood in Northeast Austin that unites a diverse group of stakeholders to support the

academic and basic needs of Northeast schools, neighborhoods and communities using community school strategies and

practices:

D Then children in the Promise Neighborhood will have the conditions for learning that will lead to college and career success.

D Then schools will become hubs of activity that support a vibrant, safe and healthy community.

P Then parents, student, teachers and community will have lasting and sustainable processes that promote the long-term
success of their schools.

Three Tiers of Action

Children Have Conditions
for Learning that lead to
college and career success.

Schools Are Hubs of
Activity that support a
vibrant, safe and healthy
community.

Stakeholders have
sustainable processes
that promote the long-term
success of their schools.

Activities

Effective student-centered
learning and supports along 0-23
educational pipeline, Retention of
High-Quality Staff, Safe and
Welcoming Schools, Transitions,
College and Career Preparation

Extended learning, Wraparound
Supports for Students and Families,
Adult Education, Health Services,
Enrichment Activities, Community
Events, Partnerships, Volunteering

Community School Planning,
Partner Meetings, Coordinated
Systems of Support, Shared Data
and Goals, Resource Development

Outputs

Instruction, curriculum and supports
match student needs across PN,
teacher mentoring and incentives, safe
routes to school, parent engagement,
summer transition camps, business
partnerships

After school, childcare and summer
programs, Family Resource Centers
and Adult Academies, Immunizations
and Physicals, Resource Fairs, Health
Insurance, Student Internships

Annual Community School Plans,
Monthly partner alliance meetings,
effective Child Study Teams, student
and family case management data
systems, vertical team data use,
sustainability planning
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PROMISE

The MISSION of the Northeast Austin Promise

Neighborhood is to develop college, career and life-

ready youth within the Northeast family of schools by

creating a college-going culture with real-world learning
opportunities through community partnerships that

reduce barriers, improve conditions and increase
opportunities for learning.

Short-Term
Outcomes

Improved academic outcomes, including
literacy and numeracy; Emerging
bilinguals and special ed students
supported; Improved attendance and
enrollment; Reduced staff turnover;
Improved climate and safety

Reduced student mobility and increased
family stability; Improved access to
healthcare, including immunizations;
Increase in student enrollment in
advanced courses/early college HS

Stakeholders use problem-solving to
create powerful solutions; Supports are
coordinated, increasing effectiveness
and capacity; Coherence across vertical
team academics; Partners work together
and are aligned to campus goals

Long-Term
Outcomes

* Students graduate with the
tools necessary for college and
career success

* Schools in Promise

Neighborhood are stable,
sustainable and high-performing

* More families are stable
financially, and are connected to
community resources, including
healthcare and employment

* (hildren are safe and healthy

* Schools and community work
together towards continuous
improvement

» Sustainable systems of support
are in place that connect schools
and partners,



